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ARBITRATION PREPARATION: A UNION REP’S PERSPECTIVE 
 
Arbitration Prep Begins at Filing 
 Step Two and Step Three Filings 
 Local Union Representatives and Their Role 
o Identifying Witnesses 
o Collecting Documents 
 Challenge: Evaluation of Grievances 
Issue Identification 
 Issues 
o Fact Issues 
o Contract Interpretation Issues 
 Outlining the Case 
Proof 
 Exhibits 
o Stipulation 
o Authentication 
o Challenge: Finding the Documentation 
 Witnesses 
o Witness Preparation 
o Challenge: Getting Your Witnesses to the Hearing 
o Direct Testimony 
o Cross Examination 
Settlement 
 Timing and Impact on Preparation 
 Challenge: Declaring Victory 
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